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Stakeholder Identification & Assessment
Stakeholder Identification
Replace this box with the Stakeholder Map

Important Note: 
You should try to identify stakeholders at a level that is specific to your company rather than a generic group of stakeholders. For example, “Government” will probably not be adequate as this is a very general stakeholder group. A more specific stakeholder could be “Ministry of Environment” or “Municipal Government” depending on the situation.


Stakeholder Assessment
Replace this box with the Stakeholder Assessment Matrix




	Ranking
	Stakeholder
	Explanation

	1
	Stakeholder 1
	<Provide an explanation of your ranking in terms of: 
1. What is the influence of the stakeholder to the company?
2. What are the impacts of the company to the stakeholder?  
Make sure to provide references/citations to the sources that support your explanations.  >

	2
	Stakeholder 2
	

	3
	…
	

	4
	
	

	5
	
	



Materiality Assessment
Replace this box with the Materiality Assessment Matrix




	Ranking
	SDG
	Concerned Stakeholders
	Explanation

	1
	e.g. 4
	Stakeholder 1, Stakeholder 2
…
	<Provide an explanation of your ranking in terms of:
1. What are the stakeholder concerns?
2. What are the company impacts on the SDG?
Make sure to provide references/citations to the sources that support your explanations. >

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
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